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16 years with the Leon County School 
District as the Chief of Safety and Security 
building a safety and security department 
from the ground up

Key member of the North Florida Regional 
Domestic Security Task Force, Florida 
Department of Law Enforcement’s Child 
Abduction Response Team

15 years with the Miami-Dade School 
Police Department working his way from 
SRO to Major

Graduate of the University of Louisville’s 
Southern Police Institute

Masters Degree in Public Administration, 
St. Thomas University

John Hunkiar



the 
uniqueness
of Florida
• 67 Counties

• 1 Superintendent per county

• 29 Appointed and 38 Elected

• Counties ranging from 350,000 students in 550 
schools to 971 students in one school

• Impaneled Grand Jury

• School Resource Officers



How we got here
• Expectations have changed regarding school 

safety (access, vetting, parent communication, 
armed officers)

• Florida has continuously added requirements to 
school safety

• FLDOE has become compliance and 
enforcement focused

• 61 School Superintendent turnover in the last few 
years due to safety and security matters

• A statewide Grand Jury was convened to conduct 
criminal investigations.  There have been individuals 
charged due to safety and security lapses

• Florida has zero tolerance for another preventable 
mass casualty event



 Most significant school tragedy 
in Florida history

 17 Souls murdered

 Ignited radical school safety 
overhaul in a matter of weeks

Marjory 
stoneman 
Douglas HS



 School safety bill passed every year 
since 2018

 Marjory Stoneman Douglas Public 
Safety Act signed in 2018 – SB 7026

 HB 1473 School Safety passed in 
2024

 6A-1.0018 F.S. - School Safety 
Requirements and Monitoring

Legislation

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1006/1006PARTICContentsIndex.html


 Governor appointed – MSD family 
members, commissioner of education, 
elected officials, law enforcement and 
DJJ experts

 This commission spearheaded 
compliance, enforcement and 
revolutionized best practices

 Initially designed to investigate the MSD 
tragedy but has morphed into an 
advisory role with an extended mission 
timeline

MSD 
Commission



 Historically  varied from district to 
district

 Statutorily mandated with safety 
prerequisites and responsible for safety 
programs, policies and training

 Oversees all safety programs, policies 
and compliance

 Ultimately responsible for all the S.G.O!

School 
Safety 
Specialist 



 Previously a data repository

 In 2018, directed by the Legislature to 
oversee all training of school safety 
specialists, compliance and rule 
making

 Current Vice-Chancellor selected 
upon our recommendation

Office of 
Safe Schools



 Florida Association of School Safety 
Specialists

 Formed in 2023

 Structured by an Executive Board of 
current School Superintendents

 Operated by an active Board of Officers

 Membership consists of school safety 
specialists, mental health coordinators, 
district threat management 
coordinators, lab and charter schools

 Provide a collective voice from school 
safety experts

FS3



This Photo by Unknown Author is licensed under CC BY-SA

Definition:

A person or thing that has been 
or becomes isolated

https://commons.wikimedia.org/wiki/File:Ralls_Texas_Grain_Silos_2010.jpg
https://creativecommons.org/licenses/by-sa/3.0/


This Photo by Unknown Author is licensed under CC BY-SA

 Parents

 Students 

 Staff

 Teachers

 Administrators

 Mental Health Professionals

 Service providers to schools

 Federal, State, County, 
Municipal 

 Lawmakers

 Law Enforcement

 Who are we missing?

https://commons.wikimedia.org/wiki/File:Ralls_Texas_Grain_Silos_2010.jpg
https://creativecommons.org/licenses/by-sa/3.0/


1. Where is safety and security 
in the hierarchy of your 

organization?

3. No chain of command for 
reporting and alerting on a 

concerning piece of 
information.

2. Leadership must empower 
everyone to step over into the 
safety and security world.

EVERYONE IN THE 
ORGANIZATION NEEDS TO 
OPERATE WITH A SENSE OF 
URGENCY!

4. Single point of contact for 
information to flow to your 
district and communication 
protocols for all silo groups.

Breaking down silos



alyssa’s alert
• Alyssa Alhadeff, murdered on 

the first floor of MSD High 
School

• Alyssa’s Law wrote into 
legislation as part of SB 7026 
in 2018

• Panic button – both physical 
and mobile



• Mandated student AND parent training

• Push back from several Sheriff’s

• False reporting

• Law enforcement resources



Superintendent spotlight

FS3 Florida School Safety Summit

https://www.aasa.org/videos/default-source/school-safety-summit/fs3-florida-school-safety-summit.mp4


Case Studies
2004-2024



Monitoring/
Recording

• U.S. Secret Service has a study on school
shooters – no profile

• Somebody knew or had information that could
have prevented the event

• After action reports



https://www.aasa.org/videos/default-source/school-safety-summit/two-arrested-in-school-threat-news-clip.mp4


2016

2012

2008

2004

2000

1996

1992

Michael Hernandez
 14 years old – middle schooler

 Aspired to be a serial killer

 Claimed the life of 14 yo Jamie Gough

 Died in prison at age 37



2028

2024

2022

2018

2004

2000

1996

Nikolas Cruz
 19 years old

 Documented mental health issues

 Social media posts

 History within the school system





Senator Bill Galvano



2028

2026

2024

2022

2020

2018

2016

Salvador Ramos
 18 years old

 19 Souls taken

 Communicated intent through social 
media

 Bypassed local and state officers in the 
hallway

 Door propping, locked doors questions, 
police response



2030

2028

2026

2024

2022

2020

2018

Colt Gray
 14 years old

 Brought a gun in his backpack

 Father Colin Gray charged

 Police visited his home previously



Next Steps
 Identify the role of your school safety lead as a 

key profession (continuous education, 
reviewing/collaborating, getting out of your box)

 Appropriate drills and exercises

 Don’t be hesitant to ask for resources

 Review your data

 Become a threat assessment and management 
expert

 Build a threat assessment and management 
team of experts at every school and the district 
level - The Florida Harm Prevention and Threat 
Management Model

 Continuously review silo groups and invite them 
to the table as appropriate



John Hunkiar, Executive Director
Florida Association of School

Safety Specialists (FS3)
John.Hunkiar@fls3.org | 850-694-3574

@FLSchoolSafety

Questions?
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