
Alternatives and
Disproportionality
Strategies for
Schools



S C H O O L  S U P E R I N T E N D E N T S  A S S O C I A T I O N

AASA is centered on work that drives
systems change and increases equity. 
We are committed to equity in educational
opportunities and outcomes, reducing
racial disparities, and aiding and assisting
those youth most in-need. 
Our work supports superintendents and
school system leaders to drive meaningful
systems change by improving and
redesigning the policies, practices, and
structures in education.

Who we Are

Bryan Joffe, Director of Education and Youth Development



T O O L K I T  W I T H  C A S E  S T U D I E S ,  T O O L S ,  A N D  R E S O U R C E S
https://www.aasa.org/resources/resource/school-discipline-dismantle-the-pre-k-to-prison-pipeline

AASA and School Discipline

AASA, the Council of State Governments' Justice Center, the Children's
Defense Fund (and many other partners) began tackling the issue of
the School-to-Prison pipeline together in 2012 - focusing on the
overuse of OSS and expulsion and the disproportionate impact on
children of color. 



School Discipline Mirrors
Criminal/Juvenile Justice

U S E  O F  O U T  O F  S C H O O L  S U S P E N S I O N  H A S  D O U B L E D  F R O M
1 9 9 3  W I T H  D I S P R O P O R T I O N A T E  E F F E C T S  ( L O S E N  A N D  S K I B A ,
2 0 1 0 )

V A S T  M A J O R I T Y  O F  S U S P E N S I O N S  A R E  F O R  M I N O R  &
D I S C R E T I O N A R Y  I N F R A C T I O N S  ( D E F I A N C E ,  D I S O B E D I E N C E ,
D I S R U P T I N G  C L A S S ,  T A R D I N E S S / A T T E N D A N C E ,  A N D  D R E S S
C O D E )  ( L O S E N ,  2 0 1 3 ;  F A B E L O  E T  A L . ,  2 0 1 1 ) .



Breaking School Rules
A  g r o u n d b r e a k i n g  l o n g i t u d i n a l  s t u d y  o f  o n e  m i l l i o n  s t u d e n t s  i n
T e x a s  f o u n d :

O n l y  3 %  o f  s u s p e n s i o n s  w e r e  f o r  m a n d a t o r y  o f f e n s e s
1 5 %  o f  s t u d e n t s  w e r e  s u s p e n d e d  1 0  o r  m o r e  t i m e s
3 1 %  o f  s t u d e n t s  s u s p e n d e d  o n e  t i m e  r e p e a t e d  t h a t  g r a d e
T h e  s t u d y  u n c o v e r e d  r a c i a l  d i s p r o p o r t i o n a l i t y  a f f e c t i n g
L a t i n x  a n d ,  e s p e c i a l l y ,  A f r i c a n - A m e r i c a n  s t u d e n t s
H i g h  s c h o o l - t o - s c h o o l  a n d  d i s t r i c t - t o - d i s t r i c t  v a r i a n c e  e v e n
w h e n  h o l d i n g  d e m o g r a p h i c  f a c t o r s  c o n s t a n t

 



Racism and
Disproportionality

**From 2018
CRDC Data

Black students lost 103 days per 100
students enrolled; white peers lost
21 days per 100 students due to
OSS.



S U P P O R T S P R A C T I C E SA L T E R N A T I V E S P R E V E N T I O NF L A S H -
L I G H T

First and
foremost,
shining a light
on current
practice and
outcomes is
KEY.

Increase
supports for
students in need
(academically,
socially,
emotionally)

Employ
alternative
disciplinary
actions that
keep students
in-school and
learning 

Work to
improve school
climate and
school-student
relationships 

PBIS,
Restorative
Justice, or
other research-
driven
strategies

Strategies for Schools and Communities

 T R A I N I N G

Improve training for
staff, particularly,
around implicit bias,
de-escalation
techniques, and
cultural
competencies



Principles
Disciplinary systems that rely heavily on suspensions and expulsions to manage
student behavior produce poor outcomes and must be changed. 

Every effort should be made to keep students in classrooms where they can
succeed and be engaged in learning, while providing appropriate supports to
educators. School should produce barriers to JJ involvement, not exacerbate
issues for children and families through court involvement.

Issues related to race and the disproportionate impact of school discipline
policies on distinct student populations, must be met head on. 

Prevention measures should not continue to be outweighed by reactive
interventions and should consider both student behaviors and adult responses.
A tiered approach to interventions is needed to support every student’s success
and to ensure restorative steps are pursued whenever possible before more
serious disciplinary actions are imposed. 



Discussion and
Q and A

Contact bjoffe@aasa.org


